
April 28, 2020 
 
1 
00:00:09.870 --> 00:00:20.310 
Kevin Hutton : Welcome everyone to the April 28 school board meeting for 
sprint sports Central School, I'd like to call this meeting to order and 
start with the Pledge of Allegiance. 
 
2 
00:00:23.580 --> 00:00:26.430 
Kevin Hutton : I pledge allegiance to the flag knighted states. 
 
3 
00:00:27.570 --> 00:00:28.530 
Kevin Hutton : And to the republic. 
 
4 
00:00:29.040 --> 00:00:29.880 
Jody Gillette : For which it stands. 
 
5 
00:00:30.150 --> 00:00:30.600 
Jody Gillette : One nation. 
 
6 
00:00:32.280 --> 00:00:32.490 
Kevin Hutton : In 
 
7 
00:00:32.550 --> 00:00:33.510 
Kevin Hutton : Liberty and Justice 
 
8 
00:00:33.900 --> 00:00:34.260 
For 
 
9 
00:00:37.470 --> 00:00:38.670 
Kevin Hutton : Anything like that background. 
 
10 
00:00:40.140 --> 00:00:40.410 
Kevin Hutton : Very 
 
11 
00:00:40.440 --> 00:00:41.850 
Gary Bracken: Good, nice. Very nice. 
 
12 
00:00:41.880 --> 00:00:42.540 
Kevin Hutton : Our flag. 
 
13 
00:00:42.630 --> 00:00:43.080 



Job. 
 
14 
00:00:44.460 --> 00:00:49.710 
Kevin Hutton : So first thing on the agenda is approval of the agenda, I 
have 
 
15 
00:00:50.910 --> 00:00:52.530 
Greg Kincaid : Mercury reckons back in 
 
16 
00:00:52.590 --> 00:00:57.420 
Kevin Hutton : When Greg Kincaid. All in favor, please show your hand. 
 
17 
00:00:58.620 --> 00:00:59.580 
Kevin Hutton : Opposed. 
 
18 
00:01:00.630 --> 00:01:03.000 
Kevin Hutton : Let the record show six zero 
 
19 
00:01:06.810 --> 00:01:12.660 
Kevin Hutton : So one thing I wanted to point out was in our next one so 
consent agenda. 
 
20 
00:01:14.250 --> 00:01:18.480 
Kevin Hutton : Before we do that, I'd like to thank tie and his team for 
the 
 
21 
00:01:20.310 --> 00:01:22.350 
Kevin Hutton : approvals for text. 
 
22 
00:01:23.700 --> 00:01:26.580 
Kevin Hutton : A lot in there and I appreciate all the work you guys have 
done. 
 
23 
00:01:28.050 --> 00:01:30.720 
Kevin Hutton : So do I have emotion question. 
 
24 
00:01:32.190 --> 00:01:33.330 
Kevin Hutton : Motion, Gary. 
 
25 
00:01:34.350 --> 00:01:45.390 
Kevin Hutton : Seconded Mr Kincaid. All in favor or show of hands. I see 
six hands and one against I see zero hands. Motion to approve. 



 
26 
00:01:47.160 --> 00:01:49.860 
Kevin Hutton : A BOARD OF EDUCATION reports. 
 
27 
00:01:51.120 --> 00:01:58.530 
Kevin Hutton : I don't have much with the exception of how appreciative. 
I am oh what everyone's been doing in the district. 
 
28 
00:01:59.550 --> 00:02:07.500 
Kevin Hutton : Both required teaching and administrative but also 
volunteering and how much everyone is going above and beyond. 
 
29 
00:02:08.040 --> 00:02:21.150 
Kevin Hutton : The what's next, what's needed required. I really 
appreciate what would our districts doing and I think we're shining. It's 
just awesome to be part of this district. So that's all I had for a 
report. 
 
30 
00:02:22.620 --> 00:02:32.580 
Greg Kincaid : I just wanted to really quick, just I second everything 
Kevin had said, I appreciate the work that everyone is on doing in the 
district once again. 
 
31 
00:02:33.960 --> 00:02:40.380 
Greg Kincaid : The requirements that we're meeting as well as the acts of 
kindness and the act of gratitude that are taking place. 
 
32 
00:02:40.830 --> 00:02:51.660 
Greg Kincaid : Three other quick items of positive news that I just want 
to bring to the forefront. I know this information came out a little bit 
ago but it was in the cornerstone of previous cornerstone. 
 
33 
00:02:52.170 --> 00:03:03.540 
Greg Kincaid : Just a congratulations to Mr. Nicholas for receiving the 
supervisor of the Year Award for the Genesee Valley chapter of New York 
State Association of supervision and curriculum development. 
 
34 
00:03:04.350 --> 00:03:11.460 
Greg Kincaid : And also to Kristin pollini for receiving the award 
through the same nice administrator of the year. 
 
35 
00:03:12.420 --> 00:03:19.080 



Greg Kincaid : Mr zinc, which I know you're right here and to Kristin 
pollini as well. I can't thank the two of you enough for everything that 
you do. 
 
36 
00:03:19.560 --> 00:03:33.090 
Greg Kincaid : To support our instructional practices here at spend 
support. We are second to none. When it comes to what we do in our 
district from an instructional perspective. And I just want to thank you 
and recognize you for that recognition that you've received 
 
37 
00:03:34.200 --> 00:03:35.100 
Greg Kincaid : Well deserved. 
 
38 
00:03:39.540 --> 00:03:49.560 
Greg Kincaid : Also Dan highlighted in news and notes are our high school 
has been recognized as a through the ESA program through New York State 
Department. 
 
39 
00:03:50.220 --> 00:04:05.640 
Greg Kincaid : As a high achieving recognition school as well as our high 
school being recognized as the one of the best high schools in the 
Rochester area along with being number one amongst the West Side school 
districts once again during these 
 
40 
00:04:06.660 --> 00:04:14.760 
Greg Kincaid : unchartered times. And what we're going through to hear 
the good news that keeps coming forward about our school district is 
amazing, especially 
 
41 
00:04:15.090 --> 00:04:27.030 
Greg Kincaid : When it comes to our instructional practices. So once 
again congratulations to Sean McCabe and his administrative staff and his 
teachers and the students at the high school. So that's about all I have 
for tonight. 
 
42 
00:04:32.100 --> 00:04:32.970 
Kevin Hutton : And what else 
 
43 
00:04:34.230 --> 00:04:44.190 
Gary Bracken: I'm just if you ever get everyone gets a chance. I know. 
Sherry Johnson at MC SBA is is still she's working as if nothing has 
changed and just you're doing a lot of things. 
 
44 
00:04:45.240 --> 00:05:01.050 



Gary Bracken: From a legislative affairs standpoint. So if you get a 
chance, and you and you actually see her messages. You know, you just 
maybe drop those folks aligned to say thanks for for the ongoing work 
that they continue to do even though we're not meeting as an organization 
right now. 
 
45 
00:05:03.930 --> 00:05:04.380 
Thank you. 
 
46 
00:05:06.390 --> 00:05:09.600 
Dave Gibbardo: Just one question either for Kevin or Gary 
 
47 
00:05:10.920 --> 00:05:15.930 
Dave Gibbardo: So school board elections there on hold until further 
notice is that the latest 
 
48 
00:05:16.680 --> 00:05:19.950 
Kevin Hutton : Okay, I was gonna just about to share that when we're done 
with a 
 
49 
00:05:19.950 --> 00:05:21.390 
Dave Gibbardo: Ripple Effect. Right. 
 
50 
00:05:21.480 --> 00:05:31.980 
Kevin Hutton : So Steve, is who will identify the date that our budget is 
because it's coordinated with all the all the districts. So we haven't 
been given that date yet. 
 
51 
00:05:33.330 --> 00:05:48.540 
Kevin Hutton : And school board elections are predicated on that date. So 
our, um, our the board policy says we must have petitions in rollers 
later than 30 days before that vote. 
 
52 
00:05:49.230 --> 00:06:02.190 
Kevin Hutton : So, so far, the governor's executive order SAYS THE THE 
VOTE cannot happen anytime sooner than July or June 1 but he hasn't given 
any dates yet. 
 
53 
00:06:02.880 --> 00:06:11.160 
Kevin Hutton : If we keep with the normal schedule. We have to publicize 
at least 45 days in advance. 
 
54 
00:06:11.490 --> 00:06:30.900 



Kevin Hutton : So if that continues. If that unless that gets changed 
under executive order that means when they spring it on us. It shouldn't 
be at least 45 days. So that would give everyone at least 15 more days to 
get that petition in. So I've been kind of leery having people go out and 
 
55 
00:06:32.040 --> 00:06:43.050 
Kevin Hutton : Get neighbors to sign a petition in the environment that 
we're at now. Um, basically, that the board policy says that you need 
signatures. 
 
56 
00:06:43.800 --> 00:06:49.050 
Kevin Hutton : And names of the people. So I would imagine that we can 
accept the electronic signatures. 
 
57 
00:06:49.620 --> 00:07:03.540 
Kevin Hutton : Because I wouldn't want to tell people to go door to door 
at this point, and I would imagine if someone came to your door, you 
probably wouldn't answer it unless it was Amazon with your next delivery 
or grub hub. 
 
58 
00:07:05.160 --> 00:07:25.320 
Gary Bracken: Yeah, and I don't think we've seen anything come out of 
misbah in terms of any guidance on on that piece of it not only the 
petitions, but just what they expect to do about board officers in this 
in this election cycle. So I think, I think that's still kind of a TBD or 
bit 
 
59 
00:07:25.950 --> 00:07:31.740 
Dave Gibbardo: Because I haven't done anything. So I'm waiting for just 
some concrete stuff before I start hitting the road, you know, 
 
60 
00:07:31.800 --> 00:07:38.010 
Gary Bracken: Yeah, I mean, given the given the states to create this up, 
you really can't do that. 
 
61 
00:07:39.600 --> 00:07:42.000 
Gary Bracken: So yeah, I would stand by the sandbox. 
 
62 
00:07:42.030 --> 00:07:42.480 
Dave Gibbardo: That's fine. 
 
63 
00:07:42.720 --> 00:07:59.400 
Greg Kincaid : You're good, you're good, Gary. That's a good point. 
Because in the first webinar that I did with the State Department. They 



clearly said do not go and get signatures for board election so support 
that 100% 
 
64 
00:08:02.820 --> 00:08:06.270 
Kevin Hutton : Okay, any other Board of Education reports in discussion. 
 
65 
00:08:08.880 --> 00:08:11.880 
Kevin Hutton : Okay, I'm gonna turn it over to Mr. Mill gate. 
 
66 
00:08:15.690 --> 00:08:16.440 
Thanks, Kevin. 
 
67 
00:08:17.670 --> 00:08:25.650 
Dan Milgate: So we've got a few items on the agenda, they were delayed 
from our typical timeframe, but some of them are just establishing dates 
and 
 
68 
00:08:26.820 --> 00:08:42.240 
Dan Milgate: Taking care of some business for both see. So the first one, 
if you, if you haven't had a chance to looking at the memo that we set a 
date for an organizational meeting, assuming that all things are normal. 
And we're going to be here until I believe it was the seventh 
 
69 
00:08:43.980 --> 00:08:47.370 
Dan Milgate: Really we just need to read the proposition. We need a 
motion. 
 
70 
00:08:48.510 --> 00:08:53.100 
Dan Milgate: And a second to approve July 7 is our organizational meeting 
date. 
 
71 
00:08:53.880 --> 00:08:55.080 
Gary Bracken: Motion to approve. 
 
72 
00:08:55.830 --> 00:09:13.380 
Kevin Hutton : See motion from danger Bartow seconded by Gary and Gary 
Bracken. All in favor. Show of hands. I know see seven anyone against 
known marcy. Did you catch the time when Kate joined them. 
 
73 
00:09:14.430 --> 00:09:19.170 
Marcy Clapper : It did. If we could have emotion made verbally, I think 
Mr Gerardo was muted. 
 
74 



00:09:24.000 --> 00:09:28.830 
Dave Gibbardo: I make a motion to accept the organizational schedule. 
 
75 
00:09:30.120 --> 00:09:30.720 
Gary Bracken: Second, 
 
76 
00:09:32.970 --> 00:09:34.710 
Kevin Hutton : All in favor. Show of hands. 
 
77 
00:09:35.910 --> 00:09:39.150 
Kevin Hutton : I see seven against I see none. 
 
78 
00:09:40.260 --> 00:09:42.990 
Kevin Hutton : Thank you for keeping us online Marcy 
 
79 
00:09:45.930 --> 00:09:46.650 
Kevin Hutton : Okay. 
 
80 
00:09:48.120 --> 00:09:49.170 
Kevin Hutton : Next item down 
 
81 
00:09:49.890 --> 00:10:04.860 
Dan Milgate: Yep. So the Monroe to Orleans post is annual election budget 
voting ballot this year. If you took a look at it, you would see that 
there's, I believe, for folks that are up. And typically what we've done 
in the past is unless someone has 
 
82 
00:10:06.570 --> 00:10:14.520 
Dan Milgate: You know, a reason not to vote for one of them we make a 
vote as a group. So Kevin, really, I think you got to go through this to 
say 
 
83 
00:10:17.760 --> 00:10:27.900 
Dan Milgate: You know they got the budget vote in there. And then you've 
got it looks like three board positions for Churchill Greece and wheat 
one child, I 
 
84 
00:10:28.290 --> 00:10:28.830 
Yes. 
 
85 
00:10:30.600 --> 00:10:44.340 
Kevin Hutton : Okay, so first term Phil childlike Kathy Dylan has been a 
very, very strong member of mitzvah and both these is 



 
86 
00:10:45.390 --> 00:10:54.540 
Kevin Hutton : number one on the list. So our first vote would be for 
Cathy Dylan representing truthful child Central School District and I 
 
87 
00:10:55.920 --> 00:10:56.460 
Kevin Hutton : Murphy. 
 
88 
00:10:58.080 --> 00:10:59.040 
Kevin Hutton : Your, your 
 
89 
00:10:59.850 --> 00:11:01.560 
Marcy Clapper : We're going to vote on all three in one motion. 
 
90 
00:11:01.560 --> 00:11:01.950 
Gary Bracken: Yeah, you 
 
91 
00:11:02.460 --> 00:11:05.340 
Gary Bracken: Can just do emotion of a vote on all three. 
 
92 
00:11:05.730 --> 00:11:11.610 
Kevin Hutton : Okay, so everyone should read this. So motion for all 
three representatives. 
 
93 
00:11:11.670 --> 00:11:12.240 
Motion. 
 
94 
00:11:13.320 --> 00:11:13.890 
Greg Kincaid : Second, 
 
95 
00:11:14.040 --> 00:11:25.470 
Kevin Hutton : rockin and Mr Kincaid seconded. All in favor. Show of 
hands. I see seven zero nose in the next item is the 
 
96 
00:11:27.240 --> 00:11:28.140 
Kevin Hutton : Transport district. 
 
97 
00:11:28.830 --> 00:11:31.500 
Kevin Hutton : Or the they both use administrative budget. 
 
98 
00:11:32.670 --> 00:11:33.450 



Kevin Hutton : I have a motion. 
 
99 
00:11:33.510 --> 00:11:35.010 
Gary Bracken: Motion to accept their budget. 
 
100 
00:11:36.270 --> 00:11:44.070 
Kevin Hutton : And seconded, Mr Kincaid. All in favor. Show of hands. I 
see seven against none. 
 
101 
00:11:46.200 --> 00:11:47.160 
Kevin Hutton : Ocean approved. 
 
102 
00:11:48.810 --> 00:11:51.600 
Kevin Hutton : So Marcy Betsy your signature that goes on that document. 
 
103 
00:11:53.550 --> 00:11:53.880 
Kevin Hutton : Okay. 
 
104 
00:11:57.210 --> 00:11:59.430 
Kevin Hutton : So that goes to 5.4 
 
105 
00:12:00.990 --> 00:12:02.790 
Kevin Hutton : An annual report and back to you. 
 
106 
00:12:03.480 --> 00:12:08.520 
Dan Milgate: So Rick will obviously do is a summary of the financial 
report, you've had a chance to review that. But I just 
 
107 
00:12:09.540 --> 00:12:20.700 
Dan Milgate: Just a quick comment about board meetings we may have to 
call another board meeting over the next several weeks depending on the 
timing of information we get from the state. 
 
108 
00:12:21.210 --> 00:12:26.880 
Dan Milgate: So even when we set our summer organizational meeting 
because of the unique thing that we're a part of right now. 
 
109 
00:12:27.240 --> 00:12:33.660 
Dan Milgate: I just wanted to say in general, I think we got to be 
prepared for that. Obviously we do that through you Kevin and 
 
110 
00:12:34.230 --> 00:12:47.580 



Dan Milgate: You asking folks if they're available and making sure we 
have a quorum. But just because of the information and the timing, we're 
getting from the state and federal sources on our revenue sources, just 
wanted everyone to be aware of that. 
 
111 
00:12:49.980 --> 00:12:54.300 
Dan Milgate: All right, Mr. Would, would you please provide a summary of 
the financial report. 
 
112 
00:12:55.170 --> 00:13:08.250 
Rick Wood : That I will, Mr. Mill gate. Right. So a lots happened since I 
last reported for the period ending February. So for the period ending 
March. 
 
113 
00:13:10.500 --> 00:13:15.300 
Rick Wood : You know, if you look at the revenue side, there was a lot of 
transactions going on. 
 
114 
00:13:15.600 --> 00:13:27.930 
Rick Wood : We received the majority of our state aid, which I was a 
little concerned about at first because it's more. It was more of a cash 
flow issue if the state, given their fiscal situation had not paid us 
 
115 
00:13:28.950 --> 00:13:36.870 
Rick Wood : You can see that's over $11 million dollars that we would not 
have had in the bank. So that was a load off. I think many people's 
minds. 
 
116 
00:13:38.220 --> 00:13:42.630 
Rick Wood : When you get into the next category. That's a lot of the 
local resource local sources. 
 
117 
00:13:44.040 --> 00:13:56.550 
Rick Wood : So you can see we've had a couple major or larger payments. 
We invoice. The second oh sees invoice for the rental, you can see that 
 
118 
00:13:57.600 --> 00:13:59.880 
Rick Wood : We had a $56,000 
 
119 
00:14:05.850 --> 00:14:08.490 
Rick Wood : Refund a prior years that's for the CPC. 
 
120 
00:14:09.510 --> 00:14:13.710 
Rick Wood : And then you can see in the miscellaneous 140 8000 



 
121 
00:14:14.760 --> 00:14:25.620 
Rick Wood : Which includes a couple different things, but the majority of 
that was just some cleanup that our current district treasure is doing 
based on many years of caring 
 
122 
00:14:26.730 --> 00:14:30.030 
Rick Wood : Funds in the trash and agency we move that in 
 
123 
00:14:31.110 --> 00:14:37.890 
Rick Wood : Which is really great news because on the flip side, I made 
quite a few adjustments to 
 
124 
00:14:39.000 --> 00:14:44.250 
Rick Wood : Other areas in the revenue side of up for reduction. So for 
instance, sales tax. 
 
125 
00:14:46.050 --> 00:14:57.000 
Rick Wood : Last month I had projected at three receiving 3.8 million 
based on the information that I'm receiving. I don't think that's going 
to be the case. So I bumped it back down to what our budget amount was 
 
126 
00:14:58.650 --> 00:15:02.190 
Rick Wood : Some of the other little adjustments. I made were to 
 
127 
00:15:04.590 --> 00:15:19.470 
Rick Wood : Admissions. Again, if we're not going to come back to school. 
You know, we're not going to gain some of that admissions from athletics 
a transportation. Many times, both CS will send students on field trips 
and the like. 
 
128 
00:15:20.790 --> 00:15:24.120 
Rick Wood : So I reduce that and 
 
129 
00:15:25.260 --> 00:15:33.270 
Rick Wood : Rental facilities again assuming we're not going to go back 
to school. Don't know if that's the case or not, but I'm taking a 
conservative approach. 
 
130 
00:15:34.710 --> 00:15:42.810 
Rick Wood : So we do generate some decent revenue from facilities use for 
DANCE GROUPS sometimes for 
 
131 



00:15:45.330 --> 00:15:50.040 
Rick Wood : COMMUNITY GROUPS LIKE spend sport baseball. So I reduce those 
as well. 
 
132 
00:15:51.510 --> 00:16:00.870 
Rick Wood : Strangely enough, with the reductions, I made versus the 
other one time revenues that we received the differences only 770 
thousand dollars. 
 
133 
00:16:01.680 --> 00:16:15.060 
Rick Wood : Difference, a little bit lower than what was in February and 
the expense side again made some assumptions here and that being that we 
would not be back at school. So, that being the case. 
 
134 
00:16:17.040 --> 00:16:23.040 
Rick Wood : Again, looked at, you know, over time, looked at some of 
those things that we would typically spend 
 
135 
00:16:26.250 --> 00:16:29.130 
Rick Wood : Actually reduced. So I we're going to see some savings there. 
 
136 
00:16:31.080 --> 00:16:38.370 
Rick Wood : Big picture we did put a freeze on spending. So we're going 
to see some some savings there. 
 
137 
00:16:40.350 --> 00:16:51.330 
Rick Wood : I still need to work with administrators to determine what 
the encumbrance is. So in other words, if we have a particular PO that's 
outstanding that's still open. And now that 
 
138 
00:16:52.320 --> 00:17:09.120 
Rick Wood : We're not going to assume that we're not going to come back 
to school. Can they close some of those so that I can get a better sense 
of what type of surplus, we may have or underspending from the budget. So 
when you take all those things that's consideration. Right now I'm 
showing that 
 
139 
00:17:10.710 --> 00:17:21.450 
Rick Wood : We're going to have an excess of revenue over expensive 
$106,000. What that means is that will not have to use the reserves that 
we had identified 
 
140 
00:17:22.140 --> 00:17:36.420 



Rick Wood : During budget development last year and that will be able to 
increase some of those reserves, which is going to be critical as we 
determine, you know what the impact of the pandemic. 
 
141 
00:17:37.470 --> 00:17:46.860 
Rick Wood : Adjustment and the current covert 19 situation is so that we 
can really may do some maintaining of instructional and operational 
programs in the future. 
 
142 
00:17:48.240 --> 00:17:50.790 
Rick Wood : So that's big picture on the general fund side. 
 
143 
00:17:52.260 --> 00:17:57.120 
Rick Wood : On the school on side very difficult to tell, we're still 
evaluating that 
 
144 
00:17:58.410 --> 00:18:02.580 
Rick Wood : I was surprised. I went and looked at salaries, I thought our 
salaries may have gone up. 
 
145 
00:18:03.870 --> 00:18:06.750 
Rick Wood : For the, for the month of April. They did not 
 
146 
00:18:09.450 --> 00:18:17.490 
Rick Wood : But yet our sales are going down as well. The other thing 
difficult thing about school lunch right now is that it's not an apples 
to apples comparison. You're getting 
 
147 
00:18:18.510 --> 00:18:28.260 
Rick Wood : State aid. We're recording state aid or federal reimbursement 
for February in one period, but not another. And that's just the timing 
of events so 
 
148 
00:18:29.310 --> 00:18:34.230 
Rick Wood : Hopefully in the next few months. I'll have a better sense of 
where we're going to fall with school lunch. 
 
149 
00:18:35.850 --> 00:18:37.650 
Rick Wood : I'll open it up to any questions you have. 
 
150 
00:18:38.670 --> 00:18:48.120 
Gary Bracken: Ricky said something about a put a freeze on spending is 
that for things like that. Nelson would need to maintain plant or is it 
other spending. 



 
151 
00:18:48.810 --> 00:18:51.720 
Rick Wood : It. Well, it's, I mean it's its mission critical things 
 
152 
00:18:52.350 --> 00:18:53.100 
Rick Wood : Are the most part. 
 
153 
00:18:53.130 --> 00:19:03.150 
Rick Wood : So normally, whatever. Usually what what i see from Nelson 
I'll question it, but usually the things that he's doing. We're going to 
push through 
 
154 
00:19:03.720 --> 00:19:04.590 
Gary Bracken: Okay, thanks. 
 
155 
00:19:09.660 --> 00:19:10.890 
Dan Milgate: Any questions for Rick 
 
156 
00:19:13.230 --> 00:19:15.600 
Dan Milgate: You know Rick mentioned a number of things including 
 
157 
00:19:16.890 --> 00:19:22.680 
Dan Milgate: Some of the revenues. We expected to have right now that 
we're not having now. So while we're saving money. 
 
158 
00:19:23.460 --> 00:19:40.860 
Dan Milgate: We're also not using some expenses that generate revenue 
next year on the aid side. So those are some of the, the challenges we 
have right now with forecasting next year and I think Michael cover some 
of that and his next presentation on the budget update. But I want to 
thank, Rick. 
 
159 
00:19:42.240 --> 00:19:48.150 
Dan Milgate: Honestly, even we watched a webinar today and we walk away 
from that with good information but 
 
160 
00:19:49.500 --> 00:19:59.700 
Dan Milgate: You know, not like the questions that you've had have been 
great, but we don't have the answers to a lot of the questions you have 
right now. And as we get them will keep bringing them to you the answers, 
but 
 
161 
00:20:00.540 --> 00:20:07.680 



Dan Milgate: That's the biggest challenge with our current and next 
year's budget and quite honestly forecast today and Rick, correct me if 
I'm wrong. 
 
162 
00:20:08.880 --> 00:20:18.840 
Dan Milgate: The impact of this according to some of the experts like Bob 
Lowry which you guys have heard of before and this been doing this for 40 
years could be three to five years. 
 
163 
00:20:19.860 --> 00:20:27.420 
Dan Milgate: No worse than the great recession that we had a few years 
back. So, so it's something we really have to put a lot of time and 
energy into so I 
 
164 
00:20:28.620 --> 00:20:37.680 
Dan Milgate: You know, I appreciate your questions over the weekend 
Rick's gonna jumper and lost Kevin you have more anything else you wanted 
to about the financial report. Nope. 
 
165 
00:20:37.740 --> 00:20:43.500 
Dan Milgate: I'm, I, I would suggest, then we just move into the budget 
update and I believe we're 
 
166 
00:20:43.620 --> 00:20:45.630 
Dan Milgate: Going to switch the screen over on us and 
 
167 
00:20:46.290 --> 00:20:47.340 
Dan Milgate: Put a PowerPoint up 
 
168 
00:20:48.180 --> 00:20:51.780 
Marcy Clapper : Is me. We do need about to approve the financial report. 
 
169 
00:20:51.990 --> 00:20:53.250 
Dan Milgate: So thank you mercy. 
 
170 
00:20:53.970 --> 00:20:54.420 
Kevin Hutton : So, 
 
171 
00:20:55.230 --> 00:20:57.450 
Gary Bracken: Erica motion. Motion of proof. 
 
172 
00:20:58.080 --> 00:21:02.190 
Kevin Hutton : Ocean, Gary, Greg. We need your 



 
173 
00:21:03.270 --> 00:21:11.910 
Kevin Hutton : Second, Greg Kincaid all favorite show of hands. I see 
seven yeses and noes seven zero Marcy 
 
174 
00:21:13.200 --> 00:21:13.650 
Kevin Hutton : Thank you. 
 
175 
00:21:15.210 --> 00:21:18.690 
Rick Wood : Alright, so let's see if we can get to the 
 
176 
00:21:20.880 --> 00:21:21.900 
Rick Wood : PowerPoint here. 
 
177 
00:21:39.420 --> 00:21:44.280 
Rick Wood : Alright, so a thumbs up. Everyone can see the PowerPoint, 
maybe. Alright, thanks. 
 
178 
00:21:46.110 --> 00:21:47.610 
Rick Wood : So again, I'm going to jump right into it. 
 
179 
00:21:49.800 --> 00:22:05.040 
Rick Wood : Since the last time we met still we've made some changes. And 
really, the changes were predicated on my uneasy uneasiness about the 
projections and revenue based on the things that I'm hearing 
 
180 
00:22:06.180 --> 00:22:22.200 
Rick Wood : So big picture again, you can see that the budget went from 
84 six almost 84 seven from 414 down to 84 five. So that's a decrease of 
about a little under 150 2000 then we had reciprocal. 
 
181 
00:22:23.310 --> 00:22:26.520 
Rick Wood : Amount on the revenue. So let's just 
 
182 
00:22:27.810 --> 00:22:33.420 
Rick Wood : Get into that and you can see from the revenue side. 
 
183 
00:22:34.800 --> 00:22:42.300 
Rick Wood : I alluded to some of these in the financial report, but I 
decrease transportation for both sees 
 
184 
00:22:43.620 --> 00:22:52.170 



Rick Wood : This could also be we have a transportation other as well. I 
decrease that by 3500. I don't know if you guys were aware. I heard over 
the weekend that canal days. 
 
185 
00:22:52.950 --> 00:23:00.060 
Rick Wood : Has been canceled. So again, that's, that's the type of 
revenue that would fall within that that particular line item. 
 
186 
00:23:00.900 --> 00:23:18.450 
Rick Wood : ID increased increased interest income. Another $20,000 
that's based on information again that Nicole has reached out to our 
banking institutions. Sure. And they've shared with us that right now. T 
bills and CDs are not nearly as profitable essentially they're making the 
same 
 
187 
00:23:20.070 --> 00:23:33.390 
Rick Wood : As our money market recognize that interest income is still 
$25,000 more and what the current budget is which, again, if it were up 
to Nicole, she probably had me go right down to 25 grand again. 
 
188 
00:23:35.130 --> 00:23:46.950 
Rick Wood : The next to the although I have it as a bonus prior your 
refund. I could have just as easily reduce the both these aid and that 
follows with transportation is what Dan alluded to is 
 
189 
00:23:47.970 --> 00:23:54.600 
Rick Wood : If we're not spending as much this year that's going to 
impact the aid for next year so 
 
190 
00:23:55.530 --> 00:24:10.680 
Rick Wood : Transportation is a better example. When I went and looked at 
where we are right now versus what we've encumbered compared to what was 
being projected. I don't think we're going to spend that much. And that 
equated to a decrease of $78,305 
 
191 
00:24:11.520 --> 00:24:12.600 
Gary Bracken: And I, Rick. 
 
192 
00:24:13.080 --> 00:24:18.750 
Gary Bracken: Has cast a question on credit just came to my mind when you 
return us and stuff. So these things that are 
 
193 
00:24:20.220 --> 00:24:22.020 
Gary Bracken: impacting our next year's 
 



194 
00:24:23.040 --> 00:24:25.710 
Gary Bracken: Budget tax cap tax and those things. 
 
195 
00:24:26.790 --> 00:24:36.810 
Gary Bracken: How I assume you're capturing and in some way, in case 
there is some relief available for us to apply for next year. 
 
196 
00:24:39.390 --> 00:24:44.670 
Rick Wood : Well, the only thing I can think of Gary as it relates to 
your question is, we'll get to it a little bit later as the pandemic 
adjustment. 
 
197 
00:24:46.050 --> 00:24:53.280 
Rick Wood : But again, that's hitting next year. I'm not quite sure how 
that's going to do it, but I've not heard of anything that's going to 
allow us to really recoup and you 
 
198 
00:24:53.460 --> 00:24:55.980 
Gary Bracken: Know, I haven't either. Like, I don't mean to 
 
199 
00:24:56.400 --> 00:25:03.750 
Gary Bracken: Indicate that I'll just that, you know, as this thing, 
progress is along and people start to understand how crazy our New York 
State. 
 
200 
00:25:04.260 --> 00:25:19.740 
Gary Bracken: education budgets are that we we track those things so that 
we can go back in and say, hey, normally this is what would have been, 
but because of the school closures and those types of things we're trying 
to recoup x x number of dollars in some case. 
 
201 
00:25:20.580 --> 00:25:23.910 
Rick Wood : Yeah, I mean, we are tracking trying to track some form or 
fashion. 
 
202 
00:25:25.350 --> 00:25:26.010 
Gary Bracken: Thanks for 
 
203 
00:25:27.060 --> 00:25:35.220 
Dan Milgate: That eventually, you know, I will not going to be working 
with Rick and and that will probably have to highlight some key areas, 
just so people understand 
 
204 



00:25:35.940 --> 00:25:50.370 
Dan Milgate: It's not just the expenses that were the aid that we're not 
going to get. It's the lack of revenue that we're going to get in other 
areas too. So we'll probably have to do something in our budget documents 
when we put that out in that cornerstone, Gary. So, all right. 
 
205 
00:25:50.490 --> 00:25:50.850 
Dan Milgate: Okay. 
 
206 
00:25:51.150 --> 00:25:54.810 
Dan Milgate: It won't be. It won't be every detail because there's 
hundreds of line item. 
 
207 
00:25:55.050 --> 00:25:55.920 
Gary Bracken: Right, but 
 
208 
00:25:56.130 --> 00:25:59.130 
Dan Milgate: We're trying to capture the big ones for the purpose of this 
presentation. 
 
209 
00:25:59.700 --> 00:26:01.170 
Gary Bracken: Thank you. Yeah. 
 
210 
00:26:02.880 --> 00:26:06.000 
Rick Wood : So the corresponding expenditure reductions. 
 
211 
00:26:07.980 --> 00:26:16.590 
Rick Wood : What I call a per pupil spending so again during our budget 
development we allocate $1 amount per pupil for the elementary, middle 
and high school 
 
212 
00:26:17.100 --> 00:26:24.720 
Rick Wood : I reached out to those principles, again, a lot of this is 
based on trend line data. And when I was looking at that they 
 
213 
00:26:25.620 --> 00:26:36.570 
Rick Wood : hadn't spent all of that all the time you do a variety 
different reasons. But I've asked middle the elementary schools to reduce 
their pupils are people spending by $1,000 each 
 
214 
00:26:37.020 --> 00:26:44.010 
Rick Wood : Middle School. I asked for a reduction of 2000 for the high 
school reduction of 3000 so that's what you're seeing in that 
 



215 
00:26:45.180 --> 00:26:45.570 
Rick Wood : Line. 
 
216 
00:26:46.800 --> 00:26:56.310 
Rick Wood : A reduction of a proposed f t increase again this is not a. 
It's not a layoff of any sort, we were hoping again to increase point to 
 
217 
00:26:57.690 --> 00:27:05.490 
Rick Wood : One of the related service professional professionals made 
the decision that that wasn't really feasible given the environment. 
 
218 
00:27:07.260 --> 00:27:13.500 
Rick Wood : Working with Ty, looking at trend line data we reduced 
professional development and training. 
 
219 
00:27:13.740 --> 00:27:14.430 
Kevin Hutton : So Rick 
 
220 
00:27:14.880 --> 00:27:15.150 
Rick Wood : Yep. 
 
221 
00:27:15.450 --> 00:27:25.290 
Kevin Hutton : I want to clarify a statement that you just made that the 
reduction of a per pupil spending is not $1,000 per pupil. It's $1,000 
for building 
 
222 
00:27:25.650 --> 00:27:27.450 
Kevin Hutton : We're building. Yep. Yep. 
 
223 
00:27:29.400 --> 00:27:32.490 
Rick Wood : Yeah, we'd be in minus that would certainly probably solve 
all our problems. 
 
224 
00:27:34.290 --> 00:27:35.340 
Dan Milgate: In elementary 
 
225 
00:27:38.430 --> 00:27:45.510 
Rick Wood : The other areas that I i looked at with from a trend line 
basis where some contractual and supply costs. 
 
226 
00:27:46.530 --> 00:28:06.510 



Rick Wood : Specifically I reduce postage I reduced attorneys fees and 
are reduced some supplies within the computer aided instruction budget. 
And finally, because of some of these other budgets that we've made 
throughout that correlated to some reductions in benefits. 
 
227 
00:28:08.220 --> 00:28:12.780 
Rick Wood : Any questions as it relates to some of the changes that were 
made from for 14 to 28 
 
228 
00:28:16.080 --> 00:28:23.910 
Rick Wood : Alright, so moving on. Again, what I thought I would do is 
just sort of share a big picture with the board because the intent is. 
 
229 
00:28:25.050 --> 00:28:36.390 
Rick Wood : For you to approve at our next meeting, whether that be may 
5, whether that be extended based on information that was shared by the 
division of budget, the budget director at the state. 
 
230 
00:28:37.470 --> 00:28:41.760 
Rick Wood : So I'm just going to run through some of these based on the 
changes that we've made. 
 
231 
00:28:42.990 --> 00:28:46.560 
Rick Wood : And just feel free to jump in and ask any questions as you 
see fit. 
 
232 
00:28:49.260 --> 00:28:54.720 
Rick Wood : From a revenue perspective again, local sources, just move 
this 
 
233 
00:28:56.670 --> 00:29:01.980 
Rick Wood : You know, overall, you're seeing a reduction in the local 
sources. 
 
234 
00:29:03.030 --> 00:29:09.720 
Rick Wood : And the majority that really you're seeing a decrease in when 
I'm in the 
 
235 
00:29:12.390 --> 00:29:19.980 
Rick Wood : The use of money, but you're seeing a an equivalent increase 
in the miscellaneous so really the difference is what's happening with 
the pilots. 
 
236 
00:29:22.170 --> 00:29:24.420 



Rick Wood : I can go through these specifically if you want 
 
237 
00:29:27.330 --> 00:29:28.170 
Rick Wood : It's up to you guys. 
 
238 
00:29:29.790 --> 00:29:32.040 
Rick Wood : I'll just move on. And if you have questions, I'll go back 
 
239 
00:29:34.230 --> 00:29:38.100 
Rick Wood : From the state aid perspective. Again, it's going up less 
than 1% 
 
240 
00:29:39.150 --> 00:29:47.490 
Rick Wood : You can see the largest decrease in the basic aid formula. 
That's where they kept state aid or foundation eight flat. 
 
241 
00:29:49.830 --> 00:29:54.150 
Rick Wood : But they also had the pandemic adjustment, which for us was 
about $608,000 
 
242 
00:29:56.490 --> 00:30:04.680 
Rick Wood : Access cost again is going up both these aid, the reason 
you're seeing an increase, there is that we had made a 
 
243 
00:30:05.190 --> 00:30:18.180 
Rick Wood : rather large purchase at the end of last year, hoping that it 
would go into the current year but due to timing of events and when it 
was paid. It's actually hitting in the 2021 year, which again, maybe a 
blessing in disguise. 
 
244 
00:30:19.530 --> 00:30:21.210 
Rick Wood : And questions as it relates to state aid. 
 
245 
00:30:25.020 --> 00:30:30.840 
Rick Wood : Okay, federal aid, you can see the huge increase. This is 
what I've done from an accounting perspective. 
 
246 
00:30:31.350 --> 00:30:47.130 
Rick Wood : I'm we're going to account for the pandemic adjustment of 
608,000 in the federal it's a federal code. So even though it's really 
coming from the state. We're going to record it as a federal revenue and 
 
247 
00:30:48.390 --> 00:30:50.970 



Rick Wood : We're not doing anything with the inner fund transfers. 
 
248 
00:30:52.170 --> 00:30:52.650 
Gary Bracken: Correct. 
 
249 
00:30:53.100 --> 00:30:53.370 
Yep. 
 
250 
00:30:55.050 --> 00:31:01.140 
Gary Bracken: I know last, last time we did this and you use my little 
quote about federal and state taketh away how 
 
251 
00:31:02.310 --> 00:31:09.090 
Gary Bracken: Has that changed in some manner, or is this kind of offset 
by a reduction in the state aid and stuff. 
 
252 
00:31:10.020 --> 00:31:19.380 
Rick Wood : So it's similar to what they did with the with the arrow 
money so that money is going to be even though he's taking it out of 
state aid. 
 
253 
00:31:20.670 --> 00:31:31.140 
Rick Wood : Based on what I'm hearing districts are going to have to 
submit information and we'll get reimbursed for that dollar amount. So I 
feel comfortable that we are going to receive that dollar amount 
 
254 
00:31:32.220 --> 00:31:47.550 
Rick Wood : The bigger question is, and we'll get to it later on. Is this 
the measurement period where the governor will actually potentially 
reduce the overall state aid, that's a different ballgame. So I hope that 
answers your question. 
 
255 
00:31:51.120 --> 00:31:53.520 
Gary Bracken: Yeah, I'm not sure. But go ahead and 
 
256 
00:31:55.710 --> 00:31:57.180 
Rick Wood : Do you want to rephrase it well. 
 
257 
00:31:57.210 --> 00:32:00.570 
Gary Bracken: I just, I mean, last last time when you showed us a 
picture. 
 
258 
00:32:01.170 --> 00:32:09.510 



Gary Bracken: There was once you know one piece that said, here's what 
you know we're getting as far as pandemic relief aid in 600 plus thousand 
dollars. 
 
259 
00:32:09.930 --> 00:32:18.930 
Gary Bracken: And then they'll a different slide or a different part of 
the spreadsheet, you showed it being taken away as a reduction in the New 
York State aid so 
 
260 
00:32:19.500 --> 00:32:31.410 
Gary Bracken: This, the way this is being portrayed, at least to me right 
now is that this is truly $600,000 of aid that we're going to receive 
with nobody taking anything back 
 
261 
00:32:32.850 --> 00:32:40.230 
Rick Wood : Okay. So, that being said, Gary, what you're not seeing is 
what's happening. See this minus 505,000 
 
262 
00:32:40.260 --> 00:32:40.590 
Rick Wood : Okay. 
 
263 
00:32:40.980 --> 00:32:41.520 
Gary Bracken: All right, yeah. 
 
264 
00:32:41.610 --> 00:32:43.050 
Rick Wood : That's, that's what's happening because 
 
265 
00:32:43.050 --> 00:32:43.770 
Gary Bracken: That's the 
 
266 
00:32:43.800 --> 00:32:45.690 
Rick Wood : Foundation, the formula eight includes 
 
267 
00:32:47.070 --> 00:32:53.610 
Rick Wood : Transportation aid building aid. It includes urban, suburban 
those types of things. So that's what you're not seeing 
 
268 
00:32:54.540 --> 00:32:56.070 
Gary Bracken: Okay. All right, thanks. 
 
269 
00:32:56.730 --> 00:32:57.000 
Yep. 
 



270 
00:32:59.550 --> 00:33:09.270 
Rick Wood : So again, big picture. When you look at our revenues 
excluding the lobby. It's going up $783,000 or 1.8% 
 
271 
00:33:13.470 --> 00:33:15.570 
Rick Wood : So let's talk a little bit about 
 
272 
00:33:16.740 --> 00:33:22.530 
Rick Wood : Expenditures again I'm going to do this, you know, big 
picture broad strokes. 
 
273 
00:33:23.220 --> 00:33:39.900 
Rick Wood : The general support. Again, you have Board of Education 
central admin finance staff Central Services special items when each 
within each one of those functional codes you have other codes. So, for 
instance. Board of Education, you have 
 
274 
00:33:41.040 --> 00:33:44.070 
Rick Wood : The Board of Education, you have district clerk and the 
district meeting. 
 
275 
00:33:45.480 --> 00:34:01.470 
Rick Wood : Some of the highlights of that there's not a lot going on 
with Board of Ed central administration is the superintendent budget, 
other than salaries, that's all you're seeing their finance is the 
business office includes the treasure includes the auditors. 
 
276 
00:34:02.490 --> 00:34:02.970 
Rick Wood : The 
 
277 
00:34:04.140 --> 00:34:14.850 
Rick Wood : The tax collector and the fiscal agent fee, the largest 
change there is, as I mentioned before, a reduction of postage. 
 
278 
00:34:15.870 --> 00:34:17.430 
Rick Wood : Staff is 
 
279 
00:34:19.380 --> 00:34:27.270 
Rick Wood : Made up of legal personnel and public information when that's 
area. And the reason you're seeing 
 
280 
00:34:28.470 --> 00:34:34.980 



Rick Wood : A $20,000 increase there is that it's really a reallocation 
used to have a portion of our 
 
281 
00:34:36.150 --> 00:34:46.530 
Rick Wood : HR or management system in a different area we're now doing 
that through both Cs, and I've decided to put that into Jamie's budget. 
So that's why you're seeing that 
 
282 
00:34:47.160 --> 00:34:56.490 
Rick Wood : Central Services. Again, you're seeing a decrease this is 
Nelson's budget in addition to our central data processing and our mail 
room. 
 
283 
00:34:57.630 --> 00:34:59.850 
Rick Wood : This really has a lot to do with 
 
284 
00:35:00.960 --> 00:35:04.260 
Rick Wood : The reductions in equipment that we've made to Nelson's 
budget. 
 
285 
00:35:05.880 --> 00:35:25.710 
Rick Wood : And then lastly, special items you're seeing a large increase 
their of $76,000 the majority of that, again, is the postseason 
administrative budget which you approve tonight that was alone little 
under $69,000 but again. On the flip side, you're seeing a large increase 
their 
 
286 
00:35:26.910 --> 00:35:37.500 
Rick Wood : What happens is that as people retire. They take on added as 
an administrative charge, but now what happens is the service fees are 
reduced. A little bit. 
 
287 
00:35:38.700 --> 00:35:40.470 
Rick Wood : Any questions that relates to general support. 
 
288 
00:35:44.430 --> 00:35:50.190 
Rick Wood : Okay instruction obviously largest part of our budget 
administration improvement. 
 
289 
00:35:52.050 --> 00:36:01.200 
Rick Wood : Includes four areas tie ties area for curriculum development 
got what they call supervision, which is all of the 
 
290 
00:36:02.310 --> 00:36:05.190 



Rick Wood : Building principals and administrators again your 
 
291 
00:36:07.590 --> 00:36:14.790 
Rick Wood : With respect to administrative improvement. It also includes 
research evaluation and in service. Some of the larger changes there. 
 
292 
00:36:15.840 --> 00:36:17.820 
Rick Wood : Really as I alluded to before. 
 
293 
00:36:19.410 --> 00:36:25.410 
Rick Wood : The professional development of 2017 code. We've reduced 
there. We began have 
 
294 
00:36:26.820 --> 00:36:39.780 
Rick Wood : Elected to not bring in outside consultants. But what we're 
hoping to do as far as other professional development is use our federal 
grants in a way that we're not diminishing that value to the overall 
staff. 
 
295 
00:36:41.820 --> 00:36:42.540 
Rick Wood : Teaching 
 
296 
00:36:43.770 --> 00:36:45.570 
Rick Wood : Again largest part of this. 
 
297 
00:36:46.680 --> 00:37:00.720 
Rick Wood : General area you're seeing a decrease there. So remember, 
this is twofold teaching includes regular teaching it includes special 
education includes occupational education as well as 
 
298 
00:37:01.500 --> 00:37:10.410 
Rick Wood : Community add. And if you recall when I presented a few 
months ago because of the New York State and SF financial transparency. 
 
299 
00:37:11.730 --> 00:37:19.620 
Rick Wood : I pulled a lot of the related service professional 
psychologist guidance counselor social workers out of the special ed. 
 
300 
00:37:20.670 --> 00:37:35.940 
Rick Wood : Area. That's why you're seeing if you look down to the pupil 
services that huge increase of 1.3 million, that's what's happening is, 
instead of having split FT ease in those two areas I'm recording it in 
one 
 



301 
00:37:37.830 --> 00:37:54.630 
Rick Wood : And really that's I mean that's it's difficult and sometimes 
hard to compare apples to apples, because of the changes that are being 
made this year, but in the long run. I hope that saves me substantial 
amount of time when I have to report both of those financial transparency 
reports. 
 
302 
00:37:55.890 --> 00:37:56.850 
Ready questions. 
 
303 
00:37:58.020 --> 00:38:07.050 
Dave Gibbardo: You tell a community add. So this summer's CUNY add is 
already paid for from this budget for next budget. 
 
304 
00:38:08.400 --> 00:38:09.870 
Rick Wood : Know for the summer. 
 
305 
00:38:10.260 --> 00:38:11.100 
Dave Gibbardo: Yeah, the summer. 
 
306 
00:38:11.310 --> 00:38:14.430 
Rick Wood : Now, so a large part of the summer revenue. 
 
307 
00:38:16.200 --> 00:38:16.440 
Rick Wood : And 
 
308 
00:38:17.790 --> 00:38:19.200 
Dave Gibbardo: Expenses like your salaries for the 
 
309 
00:38:19.470 --> 00:38:20.970 
Dave Gibbardo: People that teach the classes. 
 
310 
00:38:21.180 --> 00:38:24.210 
Rick Wood : Yeah I know they were there, they fall within the fiscal year 
so 
 
311 
00:38:24.240 --> 00:38:25.350 
Rick Wood : I think for the summer. 
 
312 
00:38:25.620 --> 00:38:27.570 
Rick Wood : Is all done accorded in the current year. 
 



313 
00:38:27.810 --> 00:38:28.440 
Dave Gibbardo: Got it, okay. 
 
314 
00:38:28.680 --> 00:38:36.720 
Rick Wood : But Dave, I do want to. It's a great point. I'm glad you 
asked because even in the current, you know, in the financial report in 
the current year. 
 
315 
00:38:37.260 --> 00:38:55.710 
Rick Wood : Driver as is a great example right now is because of the you 
know the pause in New York State. The spring driver Ed session did not 
move forward. So we will most likely be issuing refunds, so that's going 
to pull a lot of the revenue. 
 
316 
00:38:56.910 --> 00:38:57.930 
Rick Wood : That we normally 
 
317 
00:38:59.070 --> 00:39:07.170 
Rick Wood : Rely on, we're still on sure what's going to happen with 
summer driver at we're working through different scenarios and plans, but 
 
318 
00:39:08.520 --> 00:39:17.130 
Rick Wood : Again, we may not see the type of revenue that's incurred. 
It's just another unintended consequence of what we're dealing with right 
now. 
 
319 
00:39:18.660 --> 00:39:20.910 
Rick Wood : So any questions that relates to instruction. 
 
320 
00:39:22.620 --> 00:39:40.080 
Dave Gibbardo: Have another one. Okay, so this might be for you or for 
Thai of whoever cabinet may want to answer. So is there a plan to adjust 
any part of the curriculum between the grade levels for next year to 
backfill the last we had this year. 
 
321 
00:39:42.060 --> 00:39:42.360 
Dave Gibbardo: So, 
 
322 
00:39:43.230 --> 00:39:44.400 
Rick Wood : I'm going to defer to 
 
323 
00:39:44.430 --> 00:39:46.020 
Dave Gibbardo: Tie and Dan. Yeah, okay. 



 
324 
00:39:51.390 --> 00:39:55.770 
Ty Zinkiewich: So can you just repeat that Dave in terms of curriculum 
loss. What do you mean by that, exactly. 
 
325 
00:39:55.770 --> 00:40:06.600 
Dave Gibbardo: So like he is going in eighth grade and he probably I 
would say last but a good part of last part of seventh grade, you know, 
was attritional education. So you planning on 
 
326 
00:40:07.110 --> 00:40:24.180 
Dave Gibbardo: beefing up the first part of eighth grade to make sure 
that all those seventh graders got the curriculum instruction under 
control before they start eighth grade stuff or he can start next year 
starting next year, September 1 with current eighth grade stuff. 
 
327 
00:40:25.980 --> 00:40:28.470 
Ty Zinkiewich: Our plan right now is to start with current eighth grade. 
 
328 
00:40:29.490 --> 00:40:38.970 
Ty Zinkiewich: Curriculum maps that we have. I think the work that we're 
doing right now with at home, learning, although it's not perfect. It's 
the best that we have right now. 
 
329 
00:40:39.630 --> 00:40:50.040 
Ty Zinkiewich: As you look across the state other school districts are 
exploring opportunities for summer school. What would that look like. I 
think we have to finalize what the budget looks like before we can really 
put anything in the place 
 
330 
00:40:50.700 --> 00:40:52.980 
Dave Gibbardo: Okay. Okay. Thanks. 
 
331 
00:40:59.790 --> 00:41:02.250 
Rick Wood : Okay, going to transportation 
 
332 
00:41:04.260 --> 00:41:13.620 
Rick Wood : Again, you're seeing a decrease. A lot of that has to do with 
the bus that we decided not to purchase at this point in time. 
 
333 
00:41:16.410 --> 00:41:16.980 
Rick Wood : Again, 
 
334 



00:41:17.310 --> 00:41:21.720 
Rick Wood : You're seeing a little bit of a decrease that's obviously 
going to impact future years. 
 
335 
00:41:23.430 --> 00:41:24.600 
Rick Wood : Aid, but 
 
336 
00:41:25.830 --> 00:41:29.460 
Rick Wood : Pretty, pretty straightforward as it relates to this. Any 
questions just 
 
337 
00:41:29.520 --> 00:41:32.880 
Gary Bracken: Just real quick, cuz just a memory issue here. 
 
338 
00:41:34.050 --> 00:41:38.010 
Gary Bracken: We didn't, we didn't buy a bus last year. Is that correct, 
 
339 
00:41:39.390 --> 00:41:39.840 
Gary Bracken: Or we did 
 
340 
00:41:40.350 --> 00:41:40.860 
Well, 
 
341 
00:41:42.150 --> 00:41:48.600 
Rick Wood : I'm gonna I'm gonna make an assumption here and hopefully we 
that doesn't you know the same holds true 
 
342 
00:41:50.250 --> 00:41:57.870 
Rick Wood : So I think it was two years ago or so, where we did not buy a 
bus or not we've not 
 
343 
00:41:59.310 --> 00:42:02.640 
Rick Wood : Upgraded our fleet to capture that bus that we lost 
 
344 
00:42:03.180 --> 00:42:11.010 
Rick Wood : Okay, the additional the the pre K bus that was in the 
current one that that we did pull that would have been an additional bus 
for us. 
 
345 
00:42:11.280 --> 00:42:19.320 
Gary Bracken: Okay, so are we. I guess the simple question. Are we back 
on track with what was a fairly 
 



346 
00:42:20.520 --> 00:42:27.270 
Gary Bracken: solid plan of reconstituting our buses and getting rid of 
old ones and putting new ones in the service. 
 
347 
00:42:27.930 --> 00:42:36.450 
Rick Wood : Yeah, I think we are. I still, I think at some point. Yes, I 
know. Julian and Chris would love to get that other bus in there. 
 
348 
00:42:37.470 --> 00:42:46.320 
Rick Wood : But again, we've we've gone been able to manage for that 
couple of years. So, but that was the yes and and again, you're a 
 
349 
00:42:47.340 --> 00:42:49.620 
Rick Wood : When I work with Julian, Chris. 
 
350 
00:42:51.480 --> 00:43:03.150 
Rick Wood : I really try and work with them to make sure that this 
replacement plan that you're not seeing huge peaks and valleys of boss 
purchases right obviously impacts the aid in the following year. 
 
351 
00:43:03.630 --> 00:43:04.890 
Gary Bracken: Right. Okay. Thanks. 
 
352 
00:43:07.590 --> 00:43:15.360 
Rick Wood : I'm gonna move to and distributed, which is employee benefits 
debt service and Interphone transfers. 
 
353 
00:43:16.410 --> 00:43:25.260 
Rick Wood : So again, employee benefits is the major increase that we're 
seeing. I wish I had a little bit more time, I was working on. 
 
354 
00:43:27.360 --> 00:43:37.950 
Rick Wood : identifying what the rates for ERS and TRS we're back in the 
recession period. They were in double digits, whereas currently they were 
single digits for last couple years. 
 
355 
00:43:39.330 --> 00:43:48.630 
Rick Wood : Health insurance. Again, I'm projecting an eight and a half 
percent increase which that's usually the trend from what I hear. But 
again, if 
 
356 
00:43:49.770 --> 00:44:01.080 



Rick Wood : If that goes up higher than we run the risk of, again, not, 
not being able to cover health insurance, but quite honestly it's ERS TRS 
and health insurance which which is really driving that. 
 
357 
00:44:02.610 --> 00:44:09.540 
Rick Wood : That service. Again, you're seeing a slight increase a lot of 
that has to do with the bind anticipation. Note that will be doing for 
the 
 
358 
00:44:11.160 --> 00:44:25.860 
Rick Wood : Capital project and inner fund transfers. Again, you're, 
you're, what you're seeing here is one of the decisions that we made to 
help balance the budget, which is the reduction of $150,000 as an orphan 
transfer from general fund to school lunch. 
 
359 
00:44:27.360 --> 00:44:29.190 
Rick Wood : So we'll continue to monitor that. 
 
360 
00:44:30.570 --> 00:44:43.980 
Rick Wood : Again, there are some some things that I've actually had a 
conversation with our external auditor this morning to help alleviate 
some of that. But we'll have to really wait and see. Until where we fall 
at the end of the year. 
 
361 
00:44:49.140 --> 00:45:03.660 
Rick Wood : So overall, you're seeing our budget increase 2 million 
little over $2 million 2.4 sub 2.47% and the magic number right now is 
84,000,530 $9,080 
 
362 
00:45:06.060 --> 00:45:09.750 
Rick Wood : So before I move on, is there any additional questions as it 
relates to the 
 
363 
00:45:10.980 --> 00:45:11.640 
Rick Wood : Expenditures 
 
364 
00:45:13.380 --> 00:45:13.680 
Rick Wood : Okay. 
 
365 
00:45:16.380 --> 00:45:17.040 
Rick Wood : So once we 
 
366 
00:45:17.640 --> 00:45:20.520 
Michael Miceli: Start records, Mike. I apologize. 



 
367 
00:45:20.730 --> 00:45:23.130 
Michael Miceli: That's okay, slow on I'll slow on the mute button. 
 
368 
00:45:25.110 --> 00:45:25.740 
Michael Miceli: So, 
 
369 
00:45:25.830 --> 00:45:30.930 
Michael Miceli: Just to clarify the budget is going up $2.038 million 
 
370 
00:45:31.650 --> 00:45:32.340 
Rick Wood : Yes, in 
 
371 
00:45:32.400 --> 00:45:34.650 
Michael Miceli: 1.6 of that is just benefits. 
 
372 
00:45:35.100 --> 00:45:36.780 
Michael Miceli: Correct. Thank you. 
 
373 
00:45:37.380 --> 00:45:37.590 
Yep. 
 
374 
00:45:39.900 --> 00:45:40.110 
Rick Wood : But 
 
375 
00:45:40.260 --> 00:45:46.620 
Rick Wood : You know, and Mike, I think part of what I would address that 
is we've really done some things 
 
376 
00:45:47.670 --> 00:45:50.700 
Rick Wood : To to get us to where we're at. Given the current scenario. 
 
377 
00:45:52.530 --> 00:45:58.110 
Rick Wood : Yeah, we've hit a lot of different things that we would not 
normally have had to to cut so 
 
378 
00:45:59.910 --> 00:46:04.290 
Michael Miceli: No Rick, please don't confuse that for some sort of 
criticism. I was just 
 
379 
00:46:06.060 --> 00:46:15.540 



Michael Miceli: Trying to look at this from not only what's happening now 
to what what we may be looking at over the course of the next two to 
three years if revenues decrease and 
 
380 
00:46:16.020 --> 00:46:21.120 
Michael Miceli: Benefits continue to increase with health care of 
everything else. And this isn't just a problem we're having your expense 
report. 
 
381 
00:46:21.480 --> 00:46:31.740 
Michael Miceli: This is happening everywhere with corporations and with 
businesses and government announced and who's looking at that, if it 
revenues decrease tax copper and the price of 
 
382 
00:46:33.120 --> 00:46:48.780 
Michael Miceli: Benefits don't go down, it's going to put a lot of 
organizations that matches this one that tough spot so through that I my 
hats off to you guys have done a great job of trying to balance this out. 
And while keeping the changes away from the kids and thank you very much 
for that. 
 
383 
00:46:49.380 --> 00:46:50.130 
Rick Wood : Alright thanks Mike. 
 
384 
00:46:52.530 --> 00:46:56.970 
Rick Wood : So once we put together the revenues that I shared with you 
the projections 
 
385 
00:46:58.170 --> 00:47:20.610 
Rick Wood : What our budget overall budget looks like again at four or 
five is the budget 43.2 of our revenue projection of state, federal local 
and other. So what we need to balance the budget is 41,000,003 3344 are 
Allowable levy limit being 39 million to 39 six or seven creates a 
variance 
 
386 
00:47:21.810 --> 00:47:23.640 
Rick Wood : Of a little over $2 million 
 
387 
00:47:25.260 --> 00:47:44.280 
Rick Wood : We've gone in identified similar to what we've done in years 
past, and look to how best to use our reserves, we've identified a little 
over $2 million. So we're going to maximize the Allowable levy limit 
which right now we're $573 under that limit. 
 
388 
00:47:46.830 --> 00:47:56.430 



Rick Wood : So again, I just want to point out our use of reserves, you 
can see that our retirement contribution for ers. We're using the full 
budget amount 
 
389 
00:47:58.080 --> 00:48:09.540 
Rick Wood : Last time go around we've elected to use 240 8000 of our ERS 
reserve. Thank goodness that they allowed that to 
 
390 
00:48:11.490 --> 00:48:11.820 
Whoops. 
 
391 
00:48:12.900 --> 00:48:13.800 
Rick Wood : To move forward. 
 
392 
00:48:17.700 --> 00:48:19.920 
Rick Wood : Again, we're using the full amount of workers comp 
 
393 
00:48:21.420 --> 00:48:28.530 
Rick Wood : $25,000 of unemployment, that'll be an interesting one. You 
know, fortunately, we've tried to keep 
 
394 
00:48:30.060 --> 00:48:34.650 
Rick Wood : The reductions or eliminations as far away from staff as we 
can. 
 
395 
00:48:36.240 --> 00:48:50.100 
Rick Wood : And then again I alluded to the last meeting where we elected 
to not move forward with the classroom furniture repair or replacement 
plan. Figuring that we will probably need to use that in the coming 
years. 
 
396 
00:48:54.210 --> 00:49:11.610 
Rick Wood : So let's talk a little bit about you know what we're hearing 
what we think is going to happen. Nothing is set in stone, other than 
most likely the state is going to take some sort of reduction from state 
aid. So this was the same slide is what was presented at our last 
meeting. 
 
397 
00:49:13.170 --> 00:49:20.640 
Rick Wood : I don't know if you listen to the governor, I believe it was 
on Sunday. A question was asked about school budgets and that and the 
 
398 
00:49:21.990 --> 00:49:40.320 



Rick Wood : State budget director had identified that come May one, they 
will propose a plan to provide to the legislature, they then have 10 days 
in which to modify or debate whether they agree with it or not. If they 
don't do that, then it would 
 
399 
00:49:42.810 --> 00:49:45.330 
Rick Wood : Resort back to what the was presented to them. 
 
400 
00:49:47.100 --> 00:49:48.450 
Rick Wood : From what I understand, 
 
401 
00:49:49.620 --> 00:49:56.070 
Rick Wood : We're probably talking. He said, May 15 was the sort of the, 
the last data which we would know. 
 
402 
00:49:57.540 --> 00:50:11.490 
Rick Wood : He's he alluded to that that would be enough time to prove or 
adopted budget. I'm not sure I agree with that. But so much of that is 
going to depend on what was brought up earlier and that is when are they 
going to settle on a 
 
403 
00:50:13.110 --> 00:50:13.800 
Rick Wood : Budget date. 
 
404 
00:50:18.390 --> 00:50:25.680 
Rick Wood : So how are we as a school district dressing the potential 
state aid reductions. 
 
405 
00:50:27.720 --> 00:50:29.640 
Rick Wood : We've broken it into different tiers. 
 
406 
00:50:31.200 --> 00:50:32.040 
Rick Wood : Tier two 
 
407 
00:50:33.360 --> 00:50:34.710 
Rick Wood : In generalities. 
 
408 
00:50:36.030 --> 00:50:39.630 
Rick Wood : We would depending upon the amount we would look at 
eliminating 
 
409 
00:50:40.680 --> 00:50:51.480 



Rick Wood : All of the equipment items. The reason we did that is that if 
the budget were to go to a contingent budget anyway. So for instance, if 
it did not pass those would be gone. Anyway, 
 
410 
00:50:52.710 --> 00:51:04.170 
Rick Wood : The other item that would be part of the Tier two is the 
remainder of the peak Pre K program. Currently, we do have the classroom 
teacher and the aid still generic to move forward with that based on 
discussions. 
 
411 
00:51:05.280 --> 00:51:08.880 
Rick Wood : Do it during our last meeting and further discussions with 
cabinet. 
 
412 
00:51:10.320 --> 00:51:15.330 
Rick Wood : Tier three would essentially be all of our contingencies. So 
for instance, 
 
413 
00:51:17.460 --> 00:51:18.630 
Rick Wood : You know, if a 
 
414 
00:51:20.430 --> 00:51:28.170 
Rick Wood : We have a contingency for students with disabilities. We 
would essentially not spend that are full that 
 
415 
00:51:29.460 --> 00:51:40.140 
Rick Wood : And yes, question was asked earlier, you know what would 
happen in the event that a student did move into the district. And the 
answer is, I would have to find that money from somewhere else. 
 
416 
00:51:41.880 --> 00:51:47.940 
Rick Wood : The other Tier three again would be the remainder of the 
equipment specifically instruments. 
 
417 
00:51:48.990 --> 00:51:54.630 
Rick Wood : So I just really want to highlight and again I think it goes 
back to what Mike was alluding to, with regard to long term. 
 
418 
00:51:56.070 --> 00:52:05.190 
Rick Wood : Planning these tier two and tier three they are short term 
fixes to what is most likely going to be a long term problem. So it's a 
one time fix 
 
419 
00:52:08.460 --> 00:52:11.640 



Rick Wood : The tier four items are really where 
 
420 
00:52:12.750 --> 00:52:16.020 
Rick Wood : You know those are really going to impact operational and 
instructional programs. 
 
421 
00:52:17.070 --> 00:52:23.520 
Rick Wood : We are hoping we don't get there but a lot of that is going 
to depend on on the take back from the state. 
 
422 
00:52:25.830 --> 00:52:28.260 
Rick Wood : But what I would say is, all of these are interchangeable. 
 
423 
00:52:29.490 --> 00:52:38.100 
Rick Wood : And something that may fault that we have identified as a 
Tier three that may fall to a year or two, or a Tier four depending upon 
the dollar amount 
 
424 
00:52:38.940 --> 00:52:47.070 
Rick Wood : That's offered. So there's a lot of variables at play cabinet 
continues to look at this works with administration for additional ideas. 
 
425 
00:52:47.610 --> 00:53:05.490 
Rick Wood : On how to address these things. And once we know better what 
the state aid reduction amount will be we will certainly communicate that 
with you as to us flushing out and looking at different ideas and what we 
think is best in the best interest for students and the community as 
well. 
 
426 
00:53:09.390 --> 00:53:16.740 
Rick Wood : Any questions as it relates to this. I know you guys probably 
have ton, but I think Dan's point earlier, is we just don't know at this 
stage. 
 
427 
00:53:19.140 --> 00:53:27.720 
Kevin Hutton : Or work, Rick, I want to thank you and cabinet, because I 
think we may give you a clear direction it is to look at 
 
428 
00:53:29.460 --> 00:53:30.660 
Kevin Hutton : Our adjustments. 
 
429 
00:53:30.900 --> 00:53:38.730 
Kevin Hutton : All the adjustments to avoid the classroom and that's what 
I've been seeing so far and I do appreciate that that 



 
430 
00:53:39.600 --> 00:53:55.440 
Kevin Hutton : We are focusing on the kids and that the adjustments. 
We've made so far have been pretty much away from the classroom, which I 
know is a difficult thing for everyone, but that's where we need to be 
very appreciate what you've done ABM question. 
 
431 
00:53:55.740 --> 00:54:01.920 
Dave Gibbardo: I do. This is for Dan slash Rick. So, you know, I see on 
the news about 
 
432 
00:54:03.300 --> 00:54:10.230 
Dave Gibbardo: Putting them from Penn field, they're talking about some 
of the procedures that districts may have to incorporate 
 
433 
00:54:11.700 --> 00:54:28.050 
Dave Gibbardo: For next year to for the to address this new you know 
these germ related issues. Do you have a Athos data on on what you might 
the dish will be doing end of this year, summer next year to address 
these issues. 
 
434 
00:54:29.220 --> 00:54:42.720 
Dan Milgate: So we've we've started talking about putting a committee 
together to talk about many of those things they've Rick has actually 
worked with Nelson already, I believe, to start making sure we do have 
some supplies in place for example masks gloves. 
 
435 
00:54:44.190 --> 00:54:54.840 
Dan Milgate: Rick, I don't remember if you're researching the 
thermometers as well. If there's if that's one of the strategies is 
taking temperatures. If we had kids come to get into summer, for example. 
 
436 
00:54:55.500 --> 00:55:02.430 
Dan Milgate: There are so many things we got to think about and there. 
It's how much energy do you put into it, not knowing if it's going to 
happen or not. 
 
437 
00:55:02.430 --> 00:55:11.250 
Dan Milgate: Yeah, and and that's we had probably a hour long discussion, 
just in cabinet yesterday about how do we prioritize our work in those 
areas. 
 
438 
00:55:12.300 --> 00:55:18.780 
Dan Milgate: Right now we're talking about what can we do to get since 
instructions on happening into buildings, what work. Can we do now. 



 
439 
00:55:19.320 --> 00:55:28.920 
Dan Milgate: To prevent extra work in the summers, we can start getting 
some work done and hopefully save some money that way, in case we have to 
buy more example masks gloves. 
 
440 
00:55:29.910 --> 00:55:37.080 
Dan Milgate: You know systems in place to put systems in place to make 
sure we are safe. So the answer is yes, but not in great detail yet. 
 
441 
00:55:37.380 --> 00:55:45.780 
Dave Gibbardo: Yeah, no, I am sure, and the part of that question was, 
it's kind of a Rick side is, you know, I know it's unknown. You don't 
know what 
 
442 
00:55:46.320 --> 00:55:57.960 
Dave Gibbardo: Number one, two and three are going to be. But when they 
are, are we going to have money in the budget to pay for the master 
cleaning the overtime and employees to do whatever we don't know we're 
doing right that that's what I was going with this. 
 
443 
00:55:58.620 --> 00:56:00.300 
Rick Wood : Yeah, and David again. 
 
444 
00:56:01.380 --> 00:56:10.650 
Rick Wood : Know, hopefully we'll get some clear direction, some point 
soon. But yeah, as I mentioned earlier, you know, we are going to see 
some savings on the expense side. 
 
445 
00:56:11.100 --> 00:56:21.570 
Rick Wood : So we are already trying to identify you know to Dan's point 
having conversations about what are the things we think we're going to 
need. So do we do that we buy that this year. 
 
446 
00:56:22.230 --> 00:56:31.470 
Rick Wood : Which obviously is going to reduce some of the overall 
surplus, but can, what can we do this year to address that. And then, you 
know, 
 
447 
00:56:32.250 --> 00:56:47.070 
Rick Wood : Next year, again depending upon what we need to do and when 
it's going to be looking at, where do I have any type of savings based on 
what's happening throughout the year and just really being vigilant in 
how we manage the budget. 
 



448 
00:56:47.880 --> 00:56:50.310 
Dave Gibbardo: I guess just cross that bridge when we get there, right. 
 
449 
00:56:50.580 --> 00:56:51.150 
Rick Wood : Pretty much. 
 
450 
00:56:51.510 --> 00:56:57.030 
Dan Milgate: Yeah, I'd be we want to be mindful though right Dave, I 
mean, I think you you were here when we had to get 
 
451 
00:56:58.920 --> 00:57:09.750 
Dan Milgate: You know the devices for a DJ places and stuff. And it was 
that was kind of a mandate, but this is not a mandate, it's going to be 
necessity. Right, we're going to have to do it. So we'll have to figure 
it out. 
 
452 
00:57:10.500 --> 00:57:19.020 
Dan Milgate: But right now, what we're trying to do, and we got we want 
to be careful to. We don't want to order. All the masks that the 
hospitals need right now and what kind of mass. Do we have or 
 
453 
00:57:19.560 --> 00:57:28.080 
Dan Milgate: Our cloth mass acceptable at for going to have kids back in 
the buildings and and when. So there's a lot of unknowns that 
 
454 
00:57:28.590 --> 00:57:36.480 
Dan Milgate: We're working on and I think right now the two biggest dates 
are the 15th AND THE 30th coming up. And while the 30th being this week 
and 
 
455 
00:57:37.110 --> 00:57:47.820 
Dan Milgate: See what kind of numbers, we get on Friday, hopefully, and 
and then see what the governor has to say about moving forward with 
funding and expectation. So 
 
456 
00:57:48.420 --> 00:57:53.700 
Dave Gibbardo: Apparently was coming in on Friday to make a statement 
about schools, that's, that's what I heard. Yeah. 
 
457 
00:57:55.500 --> 00:57:57.780 
Dan Milgate: Yes. Looking forward to it. 
 
458 
00:58:00.840 --> 00:58:02.130 



Rick Wood : And again, just to 
 
459 
00:58:02.250 --> 00:58:20.370 
Kevin Hutton : Look. So Rick it um that the decision that he that the 
governor claim was going to be made. First, have you heard is is it 
actually going to be on Friday that for what the first round of budget 
adjustments. Maybe from this date. 
 
460 
00:58:21.510 --> 00:58:24.390 
Kevin Hutton : You expect that on Friday, or do you expect that to come 
later. 
 
461 
00:58:25.560 --> 00:58:26.760 
Rick Wood : Do I expect a number 
 
462 
00:58:27.450 --> 00:58:27.960 
Yes. 
 
463 
00:58:30.810 --> 00:58:32.370 
Rick Wood : I would expect it probably 
 
464 
00:58:32.400 --> 00:58:35.430 
Rick Wood : So may 1 as a Friday, I believe. 
 
465 
00:58:36.540 --> 00:58:38.490 
Rick Wood : I would probably expect it. I would hope. 
 
466 
00:58:39.630 --> 00:58:45.090 
Rick Wood : being optimistic that I would get would get some sort of 
information as to what they send to the legislature. 
 
467 
00:58:46.560 --> 00:58:51.810 
Rick Wood : Probably on the first early part of the next week is what I 
would hope. 
 
468 
00:58:53.430 --> 00:59:00.510 
Rick Wood : But again, I don't know, the sooner they can get that 
information to us, the better. Obviously, thank you. 
 
469 
00:59:01.320 --> 00:59:06.120 
Dan Milgate: And Kevin, we have, I mean our comfort zone in providing a 
phone lines budget for you to approve. 
 



470 
00:59:06.600 --> 00:59:14.010 
Dan Milgate: Without that is not that strong. That's why I think that's 
why I'm saying we may need to put another board meeting, and if we need 
to. 
 
471 
00:59:15.450 --> 00:59:25.260 
Dan Milgate: The following week or depending on the timing of when we get 
the information because it could when Rick mentioned the tier two and 
tier three items interchangeable. 
 
472 
00:59:26.010 --> 00:59:36.270 
Dan Milgate: It depends on that number, right, if we find out that number 
truly is in the you know 600 700 $800,000 range and Rick knows we're 
going to lose revenue next year. 
 
473 
00:59:36.900 --> 00:59:45.930 
Dan Milgate: Some of those two tier three cuts that we're proposing might 
have to move right up to, you know, tier two weeks we've kind of aligned 
the tears with the timeframes and 
 
474 
00:59:46.380 --> 00:59:52.680 
Dan Milgate: So we might have to move it up. But in our goal is not to, 
you know, not the seal Rick's phrase, but 
 
475 
00:59:53.160 --> 01:00:03.300 
Dan Milgate: You know, prepare for the worst and hope for the best type 
of approach right now. And I think that's where we're at. We've, we've 
got a good sense of how we can do that. It just depends on how big that 
number is 
 
476 
01:00:04.920 --> 01:00:05.280 
Okay. 
 
477 
01:00:07.560 --> 01:00:08.040 
Dan Milgate: Anything else 
 
478 
01:00:09.300 --> 01:00:09.780 
Rick Wood : No. 
 
479 
01:00:14.010 --> 01:00:14.430 
Dan Milgate: Thank you. 
 
480 
01:00:17.640 --> 01:00:29.610 



Rick Wood : Alright, just this is just a quick refresher, just again, 
sharing with you what this is all projected, what would happen to 
different home values and the 
 
481 
01:00:30.720 --> 01:00:34.230 
Rick Wood : Tax rate. So you saw that last week, I'm not going to spend a 
lot of time on it. 
 
482 
01:00:37.110 --> 01:00:44.010 
Rick Wood : Again, similar to what Dan just alluded to this is all 
hypothetical I shared this with you. The last time. 
 
483 
01:00:45.060 --> 01:00:52.620 
Rick Wood : I think Kevin and Gary made the point earlier that there are 
certain due dates that work backwards from when the budget vote is 
 
484 
01:00:53.220 --> 01:01:05.130 
Rick Wood : So the 45 days that specifically that has to do with legal 
publication legal notices have to be in the first one, at least 45 days, 
but you have to do it four times within that period of time. 
 
485 
01:01:07.620 --> 01:01:16.770 
Rick Wood : Hopefully we'll, we'll know soon perhaps at something that 
the Governor is going to say at the end of this week and then even from 
that point, we need to determine 
 
486 
01:01:17.730 --> 01:01:23.550 
Rick Wood : What restrictions, if any, is he going to put on the budget 
vote. So are we going to have to mail absentee ballots. 
 
487 
01:01:24.090 --> 01:01:35.670 
Rick Wood : We have to prepare for, you know, putting tape every six feet 
for social distancing all things that we need to prepare for but it's 
difficult to prepare for when you don't have that information. 
 
488 
01:01:37.980 --> 01:01:39.780 
Rick Wood : So I'll open it up to any further questions. 
 
489 
01:01:41.880 --> 01:01:51.030 
Greg Kincaid : Rick, I don't, I don't have any further questions, but I 
just want to arm and I sent you an email with some questions earlier this 
week, but I just want to 
 
490 
01:01:51.600 --> 01:02:01.260 



Greg Kincaid : Thank you for how you organize this information how you've 
presented it to us in advance so that we can go through it in advance and 
then 
 
491 
01:02:01.680 --> 01:02:08.550 
Greg Kincaid : Forward questions to you and just how you're presenting 
and answering our questions tonight. I appreciate the time and effort. 
You're putting into this 
 
492 
01:02:09.120 --> 01:02:16.890 
Greg Kincaid : Because as we know we want to do everything we can to the 
best extent possible, we realize you don't have answers to all of these 
questions, but 
 
493 
01:02:17.370 --> 01:02:29.520 
Greg Kincaid : You're doing a me doing an amazing job. And I just want to 
echo what Mike had said before, just thinking cabinet and everyone 
involved with, you know, having to deal with these cuts and making sure 
that 
 
494 
01:02:30.210 --> 01:02:37.230 
Greg Kincaid : We're trying to keep the cops away from the kids. So thank 
you for all you've done and all you'll continue to do. It's appreciated. 
 
495 
01:02:38.280 --> 01:02:42.060 
Rick Wood : Thank you. And again, it's definitely a team effort. 
 
496 
01:02:42.660 --> 01:02:43.410 
Absolutely. 
 
497 
01:02:44.910 --> 01:02:47.040 
Rick Wood : Right, so I'm going to stop sharing my screen. 
 
498 
01:02:56.760 --> 01:02:57.870 
Rick Wood : And kick it back to you guys. 
 
499 
01:03:03.420 --> 01:03:25.770 
Kevin Hutton : And do you have anything. So there's no action required 
for that presentation again guys we may have to come back and reconvene 
because today would have been the day that we approve the budget and 
today what have been the day that we throw names out of a hat for for the 
upcoming election. 
 
500 
01:03:27.570 --> 01:03:37.080 



Kevin Hutton : That isn't going to happen. So we may have to have an 
interim meeting and I'll definitely work it out with you guys to figure 
out the most convenient time for everyone. 
 
501 
01:03:37.740 --> 01:03:48.270 
Kevin Hutton : I don't receive being just an administrative I wreck. I'm 
going to expect another presentation, not just a meeting to. Yeah, not 
just the meeting that to 
 
502 
01:03:49.530 --> 01:03:52.500 
Kevin Hutton : approve something I think we're really going to need to 
hear 
 
503 
01:03:53.940 --> 01:03:58.320 
Kevin Hutton : What's happening and get another presentation out of you 
and you're so happy about that. I can tell. 
 
504 
01:04:01.920 --> 01:04:06.390 
Kevin Hutton : Okay, so our next so Danny, you're done with your section. 
 
505 
01:04:06.780 --> 01:04:07.620 
Dan Milgate: Yes, we are. 
 
506 
01:04:10.050 --> 01:04:11.460 
Kevin Hutton : Okay, so 
 
507 
01:04:14.940 --> 01:04:15.570 
Kevin Hutton : I just 
 
508 
01:04:20.250 --> 01:04:28.440 
Kevin Hutton : So we had on our agenda. An Executive Session. And I've 
just been informed that that the purpose of our 
 
509 
01:04:29.520 --> 01:04:44.430 
Kevin Hutton : Executive Session, has been delayed. So I'm thinking we 
marcy. What do we have to do to amend the approved agenda to exclude our 
executive session at this point. 
 
510 
01:04:45.510 --> 01:04:49.380 
Marcy Clapper : Just indicate that you plan to hold executive session at 
a future date. 
 
511 
01:04:51.210 --> 01:04:53.970 



Kevin Hutton : Okay, so let it be known that I plan to 
 
512 
01:04:55.920 --> 01:04:59.190 
Kevin Hutton : Create an executive session at a later date to cover the 
 
513 
01:05:00.300 --> 01:05:03.840 
Kevin Hutton : Negotiations as indicated on our agenda. 
 
514 
01:05:05.460 --> 01:05:19.560 
Kevin Hutton : So meeting evaluation. I think we're getting the gist of 
this. I think we're all doing pretty good. We're keeping our microphones 
muted. So we don't hear the kids screaming in the background, which I'm 
kind of surprised, nothing from my house today. 
 
515 
01:05:20.580 --> 01:05:27.630 
Kevin Hutton : So I want to thank everyone for taking the time and our 
participants out there, everyone who attended the meeting. 
 
516 
01:05:28.230 --> 01:05:43.170 
Kevin Hutton : From a distance. I appreciate it and thank you for coming. 
We had right now there's 11 attendees that are on board. So I want to 
thank them all for taking the time to log on today, and definitely you 
guys cabinet and 
 
517 
01:05:44.190 --> 01:05:49.290 
Kevin Hutton : Board members. I appreciate it. So at this point I would 
like a motion to adjourn. 
 
518 
01:05:50.160 --> 01:05:51.090 
Gary Bracken: Motion to adjourn. 
 
519 
01:05:51.630 --> 01:05:53.160 
Greg Kincaid : Mr Bracken second 
 
520 
01:05:53.670 --> 01:06:01.890 
Kevin Hutton : Mr Kincaid. All in favor. Show of hands. I see seven all 
thank you all for participating. 
 
521 
01:06:02.280 --> 01:06:03.270 
Gary Bracken: Well, thanks. Corey. 
 
522 
01:06:03.360 --> 01:06:05.040 
Jody Gillette : Evening thank you ever 



 


